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GOOD LEADERSHIP IS ABOUT WHAT YOU…

….THINK…SAY…DO…



GOOD LEADERSHIP OF HEALTH & SAFETY
FOCUSES ATTENTION ON WHAT MATTERS

• Are you confident you are controlling your RISKS effectively?

• Are you confident the RELATIONSHIPS in your business support good 
H&S? Between management and workers? With clients and 
contractors?

• Are you confident the RESOURCING of your people, processes and plant 
is adequate to control your risks?

















Respect 

Think long-term
Relationships that can be sustained over time

Work collaboratively
Share expertise to achieve common purposes

Source: Forum-sponsored research by Dr Hillary Bennett of Leading Safety

Relationship Success Factors 











e aha te kai o te rangatira, he kōrero

The food of the chiefs is discussion
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