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Focusing on what matters
— insight to impact
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GOOD LEADERSHIP IS ABOUT WHAT YOU...

....THINK...SAY...DO...
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FOCUSES ATTENTION ON WHAT MATTERS
* Are you confident you are controlling your RISKS effectively?
* Are you confident the RELATIONSHIPS in your business support good

H&S? Between management and workers? With clients and
contractors?

* Are you confident the RESOURCING of your people, processes and plant
is adequate to control your risks?

www.zeroharm.org.nz
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182 (1 incident every 2 days)

123. (1 incident every 3 days)

730 (1 incident every 5 days)

73| (1 incident every 5 days)

21 (1 incident every 17 days) pAMU

FARMS OF
NEW ZEALAND

16 (1 incident every 22 days)

16' (1 incident every 22 days)

10 (1 incident every 35 days)

TOTAL INCIDENTS IN A YEAR www.zeroharm.org.nz
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Fatalities
Serious harm

15-25%

Near-miss
accidents

At-risk behaviours
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Most effective

Least effective

Substitution

Isolation/prevention

Engineering controls

Administrative
controls
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Strength of connection

A HALI matrix shows ‘'who does wnat' across Key H&d activities and determines wnich category the FLBU ralis into

Activities
Action items
HSSE resulting from HSSE
Management Incident Equipment Assurance Instructions/
Sy Manag Training M. iews/ Audits Advice Provide PPE
PCBU Relationship Z | Partner | Z | Partner | Z | Partner z Partner | Z | Partner | Z | Partner | Z | Partner
We're in it with them A A A A A A A
We're Connected A A A A A I A N/A A
We're Joined
N/A
(If equipment owned) : . g :
We're an Asset Owner | A I A ] A A I A ] A N/A A
They're the Experts | A | A | A | A I A N/A A N/A A
We're Interested N/A A N/A A N/A A N/A A N/A A NA A N/A A

www.zeroharm .org.nz
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Respect

Think long-term
Relationships that can be sustained over time

Work collaboratively
Share expertise to achieve common purposes

Source: Forum-sponsored research by Dr Hillary Bennett of Leading Safety

www.zeroharm.org.nz






B e e P P e e e
y— LAY al &
Ld=re= .,"’;‘.';

F Business Leaders’ l -
J Health & Safety Forum
ZERO HARM WORKPLACES

www.zeroharm.org.nz



>y
.

TNy —

B
S 4




O Business Leaders’

Health & Safety Forum < role in MO n'ltﬂl'ing 1‘1‘?}1{
ZERO HARM WORKPLA (s 10IC heca .
o The CEO * Pages g COnsigay
Mionitg, '” Your ey reny
e 0 CONGITET . 5 alvpit Fisk MiNQ 5 argy e
|Jse these pages ‘? c ’ Questian r Questioys ;b'ajf";e ing key
) ou Fresources
froring i 2 1. Are both O safery and7 * *ones g, o 1 Are the 4
T d ' AVPTTa 0 ! U g P
‘kc'-a questions at fsk. health fif==2 e .
L ST T The CEO’s role in monitoring relationships
) ke 5
) . c‘:nﬂﬁn":mmnm
How to identify the critical health and safety indicators b, and caraghic S5 U id
needed to understand performance in your business um-:nﬂ""“‘dw
and b AR e ) ke
spans ADTEE andhe Are oy 0ue 1. Do leaders demonstrate commitment
3y 201 Example , It} . Nt to both health and safety in all relationships?
- aith ¢ L .
[r—— and Satet‘\'dashhoard
. ]
—eafety dashboard P e
Example 2 — health and safety | e, =
e sses align
—'M-“/ - RS 2.1s there an effective partnership between Y Suppo, ed 10 aur rigy profile
— u T leaders and workers on health and 1ting our Peopler
--- -"' ———— 0 — in safety?
P = e
el * kil et s Nerimsan
'l == » oz
e AVE the ~ .
"--- e = - e Capability 2y
N e
e —
Bl ————v—
e —

= T e ek -
e AT e s T T
e

Ea=

3.1s communication effective
in all business relationships?

€ risk in theye roleg?

4. Are the health and safety roles, responsibilities Pealth ang Safety pracyi
and expectations in key business relationships Gur b’-'SI'ness? ces

defined and managed?

I

O o

-
TR ee

——— S. Is our sphere of influence’ and ‘control’

: e
= s understood and effectively managed?
s g S i P TWeTTp— w——

e TR

ot haw mac h nfluence and contel they Aove

www.zeroharm.org.nz




(’% Business Leaders’
J Health & Safety Forum
ZERO HARM WORKPLACES

1

e aha te kai o te rangatira, he korero
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The food of the chiefs is discussion
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